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I am pleased to introduce you to the State Action Plan (SAP) for conserving avian biodiversity in the Andaman and Nicobar Islands. This document results from 
years of hard work by many people passionate about protecting the avifauna of the Andaman and Nicobar Islands.

Andaman and Nicobar Islands, a Union Territory of India, consists of two groups of islands in the Bay of Bengal’s southern rim. The Andaman Islands are part of the 
Indo-Burma global biodiversity hotspot, while the Nicobar Islands are part of the Sunda land hotspot. The Ten Degree Channel divides these island groups. These 
tropical islands feature a diverse flora and fauna, including several rare and indigenous species. The state’s rich avifaunal diversity is represented by 371 species 
(and counting), including 29 endemics.

I am sure that this State Action Plan for the Andaman and Nicobar Islands will help protect and conserve the islands’ avian diversity. This state action plan is divided 
into two parts. Part-A describes the overall geography, state administration, protected areas, non-protected areas, the flora and fauna of the islands, an overview of 
the avifauna of the islands, a literature review of bird ecology, conservation, recommendations and management constraints. Part-B is divided into 15 programs, 
each dedicated to a different theme related to the research, conservation and protection of avian diversity and habitats. This document is a collection of information 
about the avifaunal diversity in the Andaman and Nicobar Islands and various ways of assisting in their conservation at various levels in the face of challenges such 
as climate change, pollution, land-use change, hunting/poaching, and habitat degradation and loss.

Without a doubt, this State Action Plan is a road map that will contribute in strategizing, managing, and implementing various programs related to the conservation 
of avian diversity in the islands.

This collaborative effort demonstrates the dedication and commitment of each individual and organization involved in developing the State Action Plan to ensure a 
sustainable future for avian diversity and their habitats in these tropical islands of India.
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Birds play a pivotal role in maintaining the ecological balance. Given that their contribution as an indicator in various environmental assessments, 
there is an urgent need to protect and conserve the avifaunal diversity and their habitats. Globally, one in eight of the world’s bird species is deemed 
threatened, and the 222 Critically Endangered species are now at risk of imminent extinction. IUCN RedList of Endangered Species lists 182 species 
of Indian birds as Critically Endangered, Endangered, Vulnerable, and Near Threatened. These species are threatened with global extinction. Many 
of these species are endemic to the Indian Subcontinent, which has special significance for India’s bird conservation efforts. Recognising the urgency 
to protect the country’s avifauna and their habitats, a Visionary Perspective Plan for the conservation of avian diversity, their ecosystems, habitats & 
landscapes in the country (VPP) was released by the Ministry of Environment Forest and Climate Change (MoEFCC), Government of India in 2020 
that envisions a comprehensive strategy for the conservation of birds in India over the next ten years. As the nodal agency, the Sálim Ali Centre for 
Ornithology and Natural History (SACON) prepared this policy document in consultation with several stakeholders. The objective of the VPP was to 
develop a strategic plan for a decade (2020-2030), prioritising the preservation of avifaunal diversity, ecosystems, and landscapes. To address various 
aspects of avifaunal conservation issues, a total of 15 significant programs were identified in the VPP document. These programs include a wide range 
of conservation efforts, including preserving Rare, endangered and threatened (RET) bird species.

The State Level Action Plan (SAP) is the initial stage in the execution of the VPP. During the initial phase, the SACON, functioning as the nodal agency, 
formulated the State Action Plan (SAP) for 17 states and Union territories, including the Andaman and Nicobar Islands (ANI). The ANI are the peaks 
of a mountain range extending from the Arakan–Yoma ranges of Western Myanmar (Burma) in the north to Sumatra in the south. The Andaman Sea 
flanks the archipelago in the east and the Bay of Bengal in the west. The islands have a coastline of 1962 km2 and diversity of forest types inhabiting 
numerous endemic, endangered and threatened flora and fauna. A total of 371 bird species are documented from the Andaman and Nicobar Islands, out 
of which 29 are endemic to the islands. The rich bird fauna of the islands include Narcondam Hornbill, Nicobar Megapode, Andaman Serpent-eagle, 
Andaman Wood Pigeon, and Nicobar Flycatcher. The avian diversity of the Andaman and Nicobar Islands spans a range of ecosystems, each with 
its own set of challenges and opportunities. For instance, the islands are in the middle of the Sunda zone where natural calamities such as tsunamis, 
cyclones, and earthquakes are frequent. This poses a serious threat to the overall biodiversity of the islands. Additionally, increasing tourism, pollution 
and land reclamation are the biggest threats to the wetland and migratory birds. Despite the wealth of avian biodiversity, Andaman and Nicobar Islands 
birds face an array of threats that require immediate conservation attention. Habitat loss due to habitat degradation, pollution, land reclamation, land-
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use change, and infrastructure development. Furthermore, the human population growth and its increasing needs directly and indirectly affect the avian 
life on the islands. 

This document outlines a visionary roadmap for the conservation of birds in Andaman and Nicobar Islands over the next ten years. Our vision is built 
on sustainability, community engagement, and scientific research. It aims to review the work conducted in the ornithological field for the islands, 
identify the ongoing issues and threats to bird diversity, and plan and strategize steps for different themes related to the conservation action. 

We have identified the priority issues in 15 VPP programmes relevant to the island birds. 

The VPP was a baseline for preparing the Andaman and Nicobar Islands State Action Plan, including the following programmes:

1. Conservation of Rare, Endangered & Threatened (RET) Bird Species and Implementation of Species Recovery Plans (SRPs)

2. Conservation of Important Bird & Biodiversity Areas (IBAs) Outside the PAs Network

3. Conservation of Protected Areas (PAs) With High Avian Diversity

4. Conservation of Avian Diversity at the Landscape Level

5. Conservation of Inland Aquatic Ecosystems with High Avian Diversity

6. Conservation of Coastal and Marine Ecosystems with High Avian Diversity

7. Conservation of Migratory Birds

8. Impacts of Developmental Projects and Other Anthropogenic Activities on Avian Diversity and Habitats

9. Curbing Illegal Trafficking of Birds

10. Conservation of Avian Diversity in Urban Areas 

11. Surveillance and Monitoring of Avian Diseases

12. Conservation Plan for Nature Education and Awareness for Conservation of Avian Diversity, Their Ecosystems, Habitats & Landscapes
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13. National Capacity Building Programme for Protection and Monitoring of Avian Diversity, their Ecosystems, Habitats & Landscapes

14. Mainstreaming Conservation of Avian Diversity with Other Government of India Schemes and Programmes

15. Implementation of International Protocols and Conventions in Bird Conservation

The document has been partitioned into two distinct selections, namely 
Part A and Part B. Part A provides comprehensive details about the 
state’s Geography, Physiography, Climate, Demography, Ecoregions, 
PAs, IBAs, Land Use Land Cover (LULC), Flora, Fauna, the historical 
context of ornithology within the state, as well as an extensive 
collection of literature on the subjects of ecology, conservation, and 
the management of avian species within the state. Part B focuses on 
various issues concerning the islands’ avifauna and their habitats and 
the necessary measures to be implemented to preserve and manage the 
avian species and their habitat within the state.

© Gyana Sounder
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