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EXECUTIVE SUMMAR

The conservation of wild animal diversiov s an imaortant component of NBSAP. The
concern for a few animal species is what 7es driver conservation effort in India for the last
many decades. A qualitative change in this efiori is now in the making among the
officials, forest managzrs and researchers following a better appreciation of wild ‘animal
diversity per se, especially ‘fallowing the Rio Convention. This also follows a better
understanding and appreciation of the irportarce of species diversity in ecosystefri
functioning. The mandate given to the Thematic Working Group on Wild Animal
Diversity reflects this change of perception w a large sxtent.

The conservation of a few species such as 1he tizer and elephant, and the protected
area network has been a subject of considzrable atieation for the last several decades,
including focal species projects, special comimnittees, reports and action plans. It was felt
that the effort of the TW(G was better spent on mzjor issues that have not beer addressed
adequately till now, while accepting the verious coimmon recommendations and actions
plans that already exist. This report is based on & review of these recommendations and
action plans, mandates of ongoing major projects which address the conservation of Indian
fauna, review of scientific literature and werking paoers, one workshop which addressed

conservation issues of rainforest fauna, and discussions with indivicuals and at meetings.

KEY ISSUES AND STRATEGIES

Esnryn Pl -

SUE i. Non-implementation of recent reconimendations and action plans: During
the last decade or more, several focal anmumal projects (Project Tiger, Project Elephant),
special committees (e.g. Subramanian Cemruittee on Prevention of Illegal Trade in
Wildlife), and recently the National Wildlife Action Plan have made several
recommendations for the conservation of wild arimel diversity. The most important ones

are common to all and pertair. to providin

&

¢ adequite man power, timely funding and other
resources, control of poaching, extens.on of c¢rotected area network efc. The non-
implementation of these recommendations and action plans would undermine all other
efforts for conservation, includiag those tiat foliow fiomn NBSAP.

Strategy 1: Implement the important recommendations that have been suggested by

several committees and actior: plans, soms aypointed specifically to address critical issues.
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ISSUE 2: The lack of a legal framework for conscrvaiion of species: Although existing
legislation protect individual animals of threatened species and their habitats, these are not
sufficient to ensure the survival of specieé. As a result no worthwhile effort is being made
to ensure the survival of several critically endengersd species. It should be, therefore,
mandatory for conservation actions to be based or. ¢ scientific assessment of the threat
processes operating on the species.

Strategyi: Enact legislation making 1 mande.tmy to develop and implement threat
reduction and recovery plans that are based on a scientific assessment of the threat
processes operating on the species. It would be: aiso necessary to have mechanisms to
reassess periodically and scientifically the threat status of species and for such assessments

to have legal validity.

ISSUE 3: Lack of species information and accessibility to information: There is at
present a serious paucity of the most basic spatial and ecological information on a vast
majority of species including several mammalian vaxa. Such information is required for
protected area design, preparation of management plans efc. Moreover, whatever
information is available is not readily accessible .n way that facilitates decision making by
various agencies involved in conservation. National institutions entrusted with the task of
collecting and disseminating this information have seen a drastic reduction in manpower,
expertise and funding in recent years.

Sirategy 1. A systematic compilation of species data into national fauna database in a
format that allows decision making transparent, and facilitates protected area design and
management, environment impact assessment, conservation education, and scientific
analysis efc. Existing data holders should be iden:ifizd and strengthened so as to contribute
towards this national effort. Several internationa! databases would serve as models in this
effort.

Sirategy 2. Promote the collection of spatiaily referenced inventory data on small
mammals, birds, lower vertebrates, and invertebrates. This would involve capacity
building both in quality and quantity, increased funding, and mandating data collection in a .

format that allows easy compilation into a database.

ISSUE 4. Gaps in protected area coverage of species and populations: A protected area

network that covers cnly about 5% of ths country, and nearly 20% of the forested area, can
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hardly be expecied to adcz;udte‘ay cover ail the wild species in the country. Preliminary
analysis shows that even maramals and lower vertebrates may ‘be poorly covered.
Moreover, large populations of several threatened spesies occur outside the prolected area
network. It is necessary, thecefore, 1nat an effort is made to nclude as many wild species
and much pepulations of threzLened spesies as poss ble within the protected area network.
It is also necessary that each protected area is seen as a part of the network, each of them
theretore with a unique role it.

Stratesy #, Make a systematic assessment of species occurrence in protected area network
and outside s0 as to expand the protested avea retwork wherever possible. A similar
assessment of the populations of threatened speciss is also needed. Data that have
accumulated in the last several decades oa several texa allow a meaningful gap analysis.
Strategy 2. The relative importance ol cach or 1 831 of protected areas should be clearly
stated with reference to the target taxa that thev are expected to conserve. Management
measures should then attempt to ensure persistence of these taxa.

Strategy 3. Evolve innovative measures to‘ involve local community (which might be
locality specific) in protection and management ia order to overcome shortages in

manpower and funding, poor accessibilinv, and also to elicit lecal support.

ISSUE S: Conservation of species in community and other lands: Even if all the
reraining forest land is enc osed within protected erea network, major gaps would remain
in terms of species and population coverage, ¢nd cther aspects such as corridors. The
major examples are the semi-arid grasslands (ha are privately or community owned,
mland wetlands with highly complex ownership, and privately or corporate owned lands in
the Western Ghats and northeast. Ail of these cortain substantial or the only populations of
several hundred wild species. They alse form critical corridors in the seasonal movements
of several species either witﬁin 61’ between protected ureas. There is thus an urgent need to
device ways and means of managing large, sometimes the only, populations of many
species that are confined to these lands. The drastic decline in several species of common
birds in rural and urban landscape is also a matte: of concern.

Strategy 1. Promote conservation in corperate end private lands in the Western Ghats and
northeast India through a combinztion of legal meesures and economic incentives that

would prevent rapid land use changes, for examyple from coffee to tea in the Western
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Ghats. There is suflicient scope for proraction <f eco-friendly products suck as natural
shade grown coftee an eco-tounism in such lands.

Strategy 2. Strengthen community conservation i1, semi-grassland and inland wetland
areas. Recent studies show rapidly declining coramunity knowledge on biodiversity and
conservation eftorts and that govermlrxemal interventions in recent years have often served
to accelerate the decline. These siudies have alse revealed the need for devising new
contexts and framework (especially mechanisms for conflict resolution, and need for
economic benefits) for cormunity conscrvation to be effective. Any gove,(pmental
intervention such as designating new ‘coramunity reserves’ or ‘conservation areas’ (as
proposed in the amendment to the Wildlife ’Protcélion Act (1998) should take into account
the above findings.

Strategy 3. Inclusion in new categories of consersaion areas 1o be based on a set of
criteria, including those on wild animal diversity. There are several hundreds of candidates
for inclusion in the new conservation areas (currently proposed) or those eligible for other
kinds of public support. Resources available tor this purpose area limited, however.
Therefore, the occurrence of species not represented in the protected area network and
substantial populations of threatened species should be important criteria in the selection
of sites for inclusion in the new conservation areas.

Strategy 4. Monitoring of indicator species in .the rural and urban landscape. Long term
monitoring and research are required to measure the extent of decline in several species
(e.g.. birds such as vulture; house sparrow) and 1o ideatify the major reasons. This would

aiso have major implications for human health.

ISSUE 6. The need for agreements, legislation. policies and action plans for the
conservation of migratory species: Irdia has for long been a signatory to several
international conventions and treaties ori the conservation of migratory species. All these
conventions and treaties mandate bilateral or wultilateral agreements among range
countries on collaborative management, research and monitoring of migratory species and
their habitats. The range countries are also called up on to have domestic legislation,
policies and action plans for the conservaticn of migratory species and their habitats.
However, India is yet to take any raajor measuras in any of these, except for a recently

signed MoU with Russia on migratery birds, and a belated MoU on the Siberian Crane.
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Although migratory birds and marine turk.es have received some attention, some others
like marine mammals and Gangetic dolphin have received no attention. |

Strategy 1. Enter into bilateral or multilateral agieenents with range countries so as to
promote the conservation of migratory species including marine mammals, Gangetic
dolphin and gharial, through collaborative researck and monitoring.

Strategy 2. Develop action plans for species-groaps and globally threatened species of
waterbirds, including measures to effectively menage networks of sites that are
internationally important for migratory birds, zs recommended by the Asia-Pacific
Migratory Waterbird Conservation Strategy: 2001-2005 (AMWCC 2001). Substantial
progress in this regard is expected by two cngoing projects.

Strategy 3. Promote studies of distribution, population, and threat assessment of marine

mammals, the least studied among the migratory species in India.

ISSUE 7. Biodiversity assessment in relatively unknown areas: While a considerable
part of India has never been surveyed (e.g.. in northeast and trans Himalaya), vast stretches
of potentially species rich arcas, including marine areas, have never been surveyed for
invertebrates and lower vertebrates. ;The number of new species being recorded every year
is an indication of this. It is therefore necessary Lo have mechanisms to rapidly identify
areas of high species richness and (:nden{ism, especially among lower vertebrates and
i_nvertebrates, while we await systematic surveys. Most of the indicators that are currently
identified, besides being inconsistent, are useful only at scales larger than at which our
protected areas are designed. It is therefore necessary that we identify indicators that suit
QUI purpose.

Strategy 1. Promote scientific studies in crder to identif‘y biotic and abiotic indicators of

high taxic diversity in India.



